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Dr. Kent Bradley 

As a retired Colonel, Dr. 
Kent Bradley understands 

the   stigma of mental health. 
Just as today’s military understands the importance of 
addressing invisible injuries, Dr. Bradley’s vocation has 
evolved from physician to public health specialist.

Bringing a broad spectrum of experiences and 
knowledge to the health industry and now serving as 
a vocal advocate for moving the conversation around 
mental health forward, Colonel Bradley, MD, spent years 
embedded in a system that required annual mandato-
ry physical health checks while invisible injuries, such 
as mental health, went unreported or unchecked. His 
post-military career has, in his own words, “helped me 
to become better aware of my own biases as well as 
hone my empathy skills.”

Mental health is part of a cluster of issues such as 
depression and substance abuse that Dr. Bradley notes 
are often referred to as unmentionables. Although often 
considered secondary to a patient’s readily acknowl-
edged physical health condition, unmentionables sig-
nificantly exacerbate the costs of health care. 

For example, when a person has a diagnosis of 
alcoholism, they have a 60-200% greater cost for a 
common condition such as hypertension or diabetes 
– a cost that is entirely separate from those associated 
with the treatment of the alcoholism itself. By address-
ing the unmentionables earlier in the health promotion 
process, education and awareness will help to reel in 
these outlays.
Psychological Safety in the Workplace

Dr. Bradley’s work as a public health specialist has 

succeeded in melding medical practice with effective 
health promotion. He believes in order to build a strong 
foundation of wellbeing, common barriers such as per-
sonal security and access to health care must first be 
addressed. 

“If there is one area that should be addressed in the 
workplace, it must be psychological safety,” Dr. Bradley 
notes. “I have heard people talk about wanting to have 
a more innovative culture or greater employee engage-
ment, yet how do we work with one another in a way 
that honors individuals in the way we communicate? 
Until people truly feel safe in sharing their ideas and 
being authentic in the workplace, we are likely never 
going to truly get to a place of optimal engagement.”

By focusing on issues such as job satisfaction and 
psychological safety, Dr. Bradley believes the workplace 
could play a pivotal role in building a strong foundation 
of personal security. One place to begin this process is 
through community engagement.

Partnering with external organizations expands 
the corporate reach to include the reality of health 
disparities that often exist directly outside corporate 
walls. Engaging a broader audience opens the door to 
discussing health issues that employees may need to 
address but don’t feel safe revealing. 
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An additional benefit to community involvement 
is the impact on job satisfaction. Public health issues 
become corporate interests, which may inspire em-
ployees to expand their knowledge and involvement. 
Employees will be building a sense of purpose beyond 
their professional world and strengthening their foun-
dational wellbeing.

Dr. Bradley believes that a consistent approach to 
public health messaging would not only help the com-
munity’s understanding of unmentionables, but would 
also remove the barriers to addressing them in the cor-
porate environment.

Consider one such effort to raise awareness about 
stalking. January 2018 was designated as National 
Stalking Awareness Month. While clearly a safety issue 
and foundational need for wellbeing, the messaging for 
this effort scarcely reached the corporate health radar. 
This incongruency of messaging around unmention-
ables is the frustration Dr. Bradley is trying to address 
with much of his work among non-profits and other or-
ganizations around the country.
Seeds of Health

Improving health communication begins with sow-
ing seeds of knowledge. Dr. Bradley’s Seeds of Health 
recognize the value that this visual image provides in 
describing the responsibility of health professionals to 
“feed, cultivate, and protect in order to nurture growth” 
while building healthier populations around the world.

Research has shown us that the individual needs 
a sense of security and self-efficacy in order to move 
toward action. Although most worksites rely on in-
centives or extrinsic motivators to drive ac-
tion, the real fruit is borne from the seed of 
self-confidence. Since self-efficacy is 
intrinsic, a personal belief in 
success will provide an indi-
vidualized, more sustainable 
pathway to action. 

In Dr. Bradley’s search for concrete examples of 
goal establishment within a workplace, he asks a num-
ber of questions: Do they have a consistent approach 
that looks at how others have reached goals? Are those 
examples made available so that individual goal set-
ting can be built upon the knowledge about others’ 
successes? Are there steps that can make the journey 
enjoyable and attainable? Is meaningful praise built 
into the system? 

These questions are critical first steps to effective 
health promotion. By reminding employees that their 
success involves a wider social group than they may 
perceive, they will feel needed, listened to, and valued 
– resulting in a sense of security with regard to their 
place or role within the organization. With that security 
and self-efficacy, they will then feel empowered to pur-
sue goals fueled on intrinsic motivators. 
Communicating through Curiosity

At the root of Dr. Bradley’s approach to well-being 
is his belief in communication. His study of applied 
psychology led to his C.L.U.E.S. approach to health 
promotion. Making contact, being an effective listen-
er, understanding with empathy, exploring the issue 
with a mindset of empowerment, and supporting the 
individual to make their own choices will lead to per-
sonal success. According to Dr. Bradley, “the key to the 
C.L.U.E.S. approach is to be curious and apply your so-
cial intelligence skills to effectively develop a satisfying 
communication experience.”

In the final step of C.L.U.E.S., finding an individual’s 
purpose will help to give them direction for their 

goals. Consider purpose in two ways: as the 
internal reason for existence and as more 
situational. The two should be tightly aligned 

to ensure a sense of internal harmony in the 
pursuit of a goal. 
When asked how focusing on an individual‘s sense 

of purpose can create a positive ripple [Continued on page 8] 
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[Dr. Kent Bradley, continued from page 7]

effect to others in the workplace, family, and commu-
nity settings, Dr. Bradley responded, “When I think of 
individuals who live from a purpose-driven mindset, 
I see someone who is focused on running towards 
something. By focusing on what you want to run to-
wards, you are taking a step toward empowerment and 
greater belief in yourself.” Empowered individuals are 
secure. Secure individuals have a strong foundation for 
building personal wellness. Strong foundations enable 
individuals to pursue difficult behavior-change-based 
health issues through intrinsic motivators. 

Dr. Bradly believes that if 
we all live on purpose, with fo-
cused intention, we can then 
be free to help other individu-
als, families, and communities 
experience a greater sense 
of wellbeing. When basking 
in the glow of good health, it 
becomes easier for everyone to communicate and bring 
the unmentionables into the light. 
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Register for the Xchange by September 20 at www.XchangeSummit.com!


