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A Benefits Makeover 
Not unlike many organiza-

tions, Valmont Industries, Inc. de-
cided to take an opportunity to overhaul its benefit 

offerings last year when contracts with a few of the 
company’s benefits partners were up for renewal. 
Looking back, Jennifer Paisley, Senior Director, HR 
Operations and Benefits, said the process resulted in 
some new benefits, tweaked offerings, re-branded pro-
grams, and lessons learned. 

Paisley will share Valmont’s story with attendees 
at the 2019 Xchange during her presentation, “Design-
ing an Employee Benefits Strategy.”

Valmont is a global leader in providing products 
that support critical infrastructure essential for eco-
nomic and agricultural growth. The company has 5,700 
U.S.-based employees with more than 10,000 employ-
ees worldwide.

Valmont began its benefits overhaul in 2018 for 
the 2019 plan year, hiring a consulting firm to help. 
After some due diligence, Valmont opted to change 
carriers and provide a new medical plan design — a 
high-deductible health plan with an HSA component. 
Valmont also changed carriers for vision coverage, 
EAP services, and life and AD&D insurances. The com-
pany also added Teladoc Health for telemedicine and 
second-opinion services and ALEX benefits commu-
nication software through Jellyvision for medical and 
tax-savings decision-making support. 

Once Valmont had its benefits in place, it had to 
get the word out to its employees. For the first time in a 
number of years, Valmont opted to mail benefits guides 
to employees’ homes.

“That’s where some of the lessons learned came 
out,” Paisley said.

One of the biggest lessons was working for a glob-
al organization but focusing on U.S. benefits first. 

“We were traveling around to do group sessions 
with employees about the changes,” Paisley said. “We 
don’t track in our system what an employee’s preferred 
language is. We sent all of our benefits guides out in 
English… From one of our Texas sites, the feedback 
was, ‘I got the benefits guide at home and I can’t read 
it so I threw it away.’ That’s a waste of company mon-
ey. So, that’s what I would say was the biggest, ‘ah-ha’ 
moment.”

Going forward, Valmont is committed to sending 
out English and Spanish versions of the benefits guide. 
Lesson learned.

“Another lesson learned is how you communicate 
some things,” said Paisley, who plans to explain more 
during her Xchange presentation. “There were some 
benefits that weren’t new but were re-branded that 
we’ve seen some significant change in utilization.” 

Keeping track of utilization is a part of measuring 
the success of the changes, as is continuing to look at 
costs and how partners are medically managing high-
costs claimants.

“But I think the bigger piece is where we can get 
some of that utilization, making sure that we’re really 
engaging our employees and helping them under-
stand where to go for care at the time that they need 
it,” Paisley said.
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