Breakout 1

9:30-10:30

Worksite Wellness
Dr. Jim Harter, Gallup

“Designing an Exceptional Employee Experience”

The workforce is going through rapid change—work and life are more blended than ever before. The new workforce has new expectations for what work should be. The science of
management has advanced significantly, but the practice of management has fallen behind
what it takes to build high-development workplaces that improve lives while improving performance. Organizations need to adapt by changing their cultures from “boss” to “coach.” Harter
will review the latest Gallup research on how this culture change can happen in organizations and
its implications on engagement, well-being, performance, and employment brand.

Community

Kerry Kernen, Douglas County Health Dept
Sarah Schram, Sarpy/Cass County Health Dept
Matt Wyant, Pottawattamie County Dept of Health

“Advancing Health Across Four Counties:
Lifting the Stigma of Mental Health”

For more than 10 years, area Health Departments have assessed local community health
needs together by serving area residents, health professionals and community leaders. Now those
counties are working together to address mental health stigma and lift up the connections to resources by partnering to design a new approach with area residents designing the process from the inside
out. Learn about the challenges and wins of what it takes to listen first, slow down and go together to
maximize the work.

HR/Benefits

Dr. James Dolan, EY-Parthenon
“Digital Health Trends and Implications ”

Health technology continues to be an area of growth and innovation. This presentation will
highlight a select set of technology platforms that are relevant for employers and employees
such as virtual primary care tools, prescription managers, specialty disease portals, patient
journals, among others. The speaker will share an analysis of the relevant technology platforms, findings from a recent survey conducted among appropriate stakeholders, share an
analysis of recent investment activities, and be prepared to discuss insights and implications for
employers to consider as companies look forward to 2020 and beyond.

Breakout 2

10:40-11:40

Worksite Wellness

Dr. Brian Luke Seaward, Inspriation Unlimited
“Mindfulness in the Workplace”

Mindfulness is the new corporate buzzword, and with good reason. Workers are overwhelmed
with prolonged screen time, social media hits, on-line webinars, and the digital toxicity that is associated with these cultural and workplace norms. If digital toxicity is a poison, then mindfulness
is the antidote. More than just living in the present moment, mindfulness is a proven template as an
effective stress management skill and lifestyle. This presentation underscores the problems with
digital toxicity and highlights mindfulness as a workable strategy for a healthier worksite culture.

Community

Brenda Petersen, Cervelle Consulting Services, Inc.
“Awareness of Potential Trauma Induced Behaviors and
Finding the Most Effective Way to Help Our Communities”

The more educated a community becomes about mental health and suicide, the more likely it
is to rally support for those in their community, building a community-based support system,
that can act as the first line of defense in times of trauma, allowing citizens to become more
aware of those who are struggling in a mental health crisis on a daily basis. Offering support
and education to those in rural areas achieves a new level of understanding and awareness, so
a new line of support can be developed in communities that can potentially offset a mental health
crisis and allow people to acquire the next level of professional services in a timely manner.

HR/Benefits

David Contorno, E-Powered Benefits
“Healthcare Has Stolen the American Dream: Here’s How We Take it Back ”

David Contorno reveals the industry’s largest roadblocks that prevent wellness initiatives from
providing a true return to organizations. We’ve been approaching this all wrong – wellness
can’t correct the perverse incentives that exist all around us, but what if the reversal of those
incentives could provide an investment back into a wellness platform that really performed?
What if we could deliver the highest quality care while lowering costs and start giving real benefits to employees? We can. We do. We’ll show you how.

Active Lunch

11:40-12:40

For the Active Lunch, you may choose to participate in one of three facilitated activities or take
the time to network, check in on work, and/or visit exhibits. The lunch allows the perfect opportunity to get moving and be energized! A deluxe salad bar with a variety of optional proteins and
toppings will be served.

Mindfulness Session

12:10-12:30

Relax and center yourself by participating in a mindfulness session facilitated by a local expert.

B-Cycle Training

12:10-12:30

Get out to enjoy the fresh air and light activity while learning how to use city-wide bicycles! Participants will bike to a nearby Aksarben station where they’ll learn how to use a B-Cycle station.
Training may be canceled in the event of inclement weather.

Walking Meeting

12:10-12:30

Learn how to facilitate a walking meeting at work! Enjoy the weather and light activity while
learning how to implement this healthy practice at your worksite.
Training may be moved inside in the event of inclement weather.

Breakout 3

12:40-1:40

Worksite Wellness

Dr. Judd Allen, Human Resources Institute, LLC

“How to Engage Employees in Creating a Healthy Household Culture”

Household cultures have the potential to play an important role in increasing the efficacy and
reach of your health promotion programs. The home environment shapes behavior. Housemates are frequently covered by employer health plans, and their health affects your employees’ health and productivity. This presentation focuses on empowering employees to champion wellness at home. We’ll examine how employees can foster a shared vision for household
wellness, adjust cultural influences such as traditions and rewards, mobilize peer support for
lifestyle improvement and use healthy activities to strengthen relationships.

Community

Wendy Townley, Author
“The Power of Storytelling: Putting Voice to Personal Experience ”

Join author and community volunteer Wendy Townley for a look into her storytelling experience through her most recent book, Letters to Barley: Personal Stories My Dog Should Know.
While sharing her experience with a spouse who struggled with addiction, Wendy will discuss
her book and detail her creative process. She will also visit with keynote speaker Kent Bradley
about the experience of writing Letters to Barley in an effort to help attendees give voice to their
own stories.

HR/Benefits

Jennifer Paisley, Valmont Industries

“Designing an Employee Benefits Strategy”

In this session, hear how a leading employer took advantage of an opportunity to overhaul
their employee benefits offerings and take a more strategic approach. In the current day the
hiring landscape is more competitive and the benefits industry is increasingly complex, therefore offering benefits that make you stand out amongst other companies is key to employee engagement, satisfaction and retention. The speaker will provide insight to their revitalized
strategy and lessons learned.

Breakout 4

2:50-3:50

Worksite Wellness

Dr. Amanda McKinney, Doane Institute for Human and Planetary Health

“Lifestyle Medicine in the Workplace”

Lifestyle Medicine addresses the root causes of disease, rather than treating the symptoms.
As such, Lifestyle Medicine can be used in the workplace to improve employee health and
productivity while lowering health care costs. In this presentation, we’ll discuss the pillars and
principles of Lifestyle Medicine and how they can be implemented in the workplace.

Community

Rev. Portia Cavitt, Clair Memorial United Methodist Church
Lindsee Fryatt, University of Nebraska-Lincoln
Ramon Calzada, Centro Latino of Iowa

Panel: “Changing the Way We Do Business to Wrap Support Around
Mental Health and Community Wellness”

Join us for a panel discussion with leaders from schools, faith community and community organizations that are serving mental health support where people need it most where they live,
learn, work and play. How can we shift to a prevention model of health and wellness that includes
mental health?

HR/Benefits

Cara Kirsch, SilverStone Group

“Generations, Rewards, Competition:
How to Balance Priorities in Changing Times.”

Learning Objectives:
1. Discussion of the generations.
2. Review organizational culture fails and wins.
3. How does the survey data support strategy?
4. Common sense employee benefits.
5. Practical ways to create balance for your organization.

